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Core Banking System (CBS) Implementation Plan.
for &R SRR ERAF.

Preliminary Planning Estimates and Assumptions.

i
>t
ll 1
ol
i

Chapter 1. Introduction.
Chapter 2. Implementation details-

H

The following contains preliminary plannin Key assumptm]]s.J
Core Banking System (CBS) at the XXXX.

]

This document identifies the high level asst XXX'S performance of this Statement of Work will be contingent on the following assumptions.
consolidate them into one place to facilitate Failute to meet these assumptions could affect schedule and deliverables.«

#

]

il
This plan is for a combined effort between |

seoreranhic location and XXXX. It assume * ZZZ7 will install CBS fo support new products being sold to new customers. This will

reduce implementation costs by:e
- Requiring little or no customization.
- Reducing data conversion«
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Team Skill & Responsibility

1. Bankimnmg Consultant+
Skills+
Food Tnderstanding of banking business process+
Food utnderstanding of business funcoons, architecture and data model+
Good wnnderstanding of Competntive solutiocr+
Good knowledge of implementation processess!
Good market understanding to mansform the busmess+
Pesponsibilities+
Lead sales campalgr«’
Aochievement of engagements+
Plan and T.ead swvsterm stundsy phase and resolve conflicts+
Development of Cost benefit staterments+'
Proposal preparmubdon and acceptance+
Identficanon of additonal consulting oppormanitdes+'
2. Project hWianagmer+!
Skills+
Experienced Project Managers+'
Food wmderstanding of business functoons and architecture
Good knowledge of implementation processes+'

Pesponsibilities+
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Module & 4

2 % Mam Module
¥ 73Sub Module
¥ 73+ 1@ Module
i@ Module

Module:g % =7 ;&
< % Main <--> % % Main
2 % Main <--> # 73Sub

% 72Sub % 75Sub
Eisd <> Eixi
£ <> £

A=

hEAfN (BPSH )
Sub % SLph e i EixEgT
Sub 4 SLRF e 1 E 53 EID
N R s EE T i1

i@ # (#RENDO )
LINK ( #APLINK)

CALL (#SPCALL)
LINK ( #APLINK)

CALL (#SPCALL)
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FE)

#TRACE ID('OK") TITLE('START"',9) DATA(",2);
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*Network ~ Server ~ Dasd ~ Tape -~
L oadBalanver - Firewall ~ AP Server - DB Server

LPAR (PRODUCTION - DIASTER ~ TEST)
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YRIE (T

1EEE o

y———

—

ZHES

Yl

Y2 o3 2e

N

FED

b ST

Y

Y Ta

Y Ra

Yoo

Y10

BH E 3t 540

800,000

520,000

1,058,000

1,216,700

1,399.205

1,605.058

1,850.488

2128015

2447218

2,814310

Y

PP IE 64

1,200,000

1,380,000

1,587,000

1,825.050

2,098,807

2413628

2,775,672

3,192,023

3,670827

4221451

Y

BEdmiE T4

14,400,000

16,560,000

15,044,000

21,500,600

25,185,650

28,563,544

33,308,075

38,304,286

44,049,525

50,657,419

Y

3 5 8 % DB& Z 3 *Record Size=800000%4K=3 200, 000K=3 2GB~

pEen

-
E
LA
3t 78R im
i
E

il

8 E 4 DBAGB(system+cprap+other)+

5.DISK Z ¥ =3 8*1.5(Index)/0.3(Buffer rate30%)*2(% 2 3t 32 9)=176GB~
BIFERTLGHIAMBRET LG 1

B EAEEN I5%EHERRE o
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H/W Capacity Plan

—

2, HI Plan:+

[ tems+ Ml-é¢ M7-124 MI3-18¢ | M19-24¢ FES Y4¢ ¥5¢ The Vi Ve Yoo ¥10#
MIPSS 444 LT 564 564 f3d T B2e 444 108# 1250 144+ 1664
Disk -GBS 1764 2024 2334 2684 084 3544 405 4£94 5304 p204 7134 alys
Memo v - (7B 1@ 1¢ 1 1@ 2 yr e e yr ye y e
ol b #0382 418 4k £ 4 (Production Machine)

[ tems+ Ml-64 M7-12¢ | MI3-18¢ [ M19-24¢ Tie 744 Th4 The Vi The T4 710
MRS+ 44¢ LREY 44¢ 44¢ 444 LREY 43¢ 44¢ LRE 44¢ 48# 44¢
Disk -GBS Bae 101# 1174 134¢ 1534 1774 2030 2350 270e 310 3574 410
Mema v - (7B 1 1¢ 14 1 14 1¢ 14 ¥ 1¢ 14 14 1

A b 3045 4 #1412 848 Testing Machine) «
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Y1)

(
Path Length

L4 % EIFlow
Multithread (&5
M7420%UP)
CICS Overhead
(FXEE M 19%UP)

Virtual Storage
CICS Nucleus
SQL/DS

Control Program
TASK
MEMORY
GETVIS
Application
Program

=3

il

Items 2014/01 (service in 6years) Applied CGR
Online Transactions AccountingTrx: 110.7TRX/Sec. 7~10%/Year
(peak hour) ATM: 68.2TRX/Sec. 7%
Tellers: 28.6TRX/Sec. 7%/ Year
External Trx: 35.2TRX/Sec. 5~10%/Year
total 145.9TRX/Sec.
CRM Trx: 10.4TRX/Sec. 7%/Year
DWH Trx: 6.0TRX/Sec.
Online Transactions AccountingTrx: 1,576,159Trx/Day 7%/Year (BhER)
(Daily) External Trx: 472,467Trx/Day 5~10%/Year (XI5+%)
CenterCut Peak: 1,562,392Trx/Day 5%/Year
Transactions
Num of Customers 3,412,922 5%/Year
Num of Accounts 5,305,542 5%/Year
Ordinary Savings Accounts: 2,947,524
Checking Accounts: 356,805
Savings Accounts: 558,478
Fixed—Term Deposit: 1,241,063
Cumulative Saving Accounts: 186,159
Periodic Deposit: 15,513
DB Volume NEFSS DB (Online): 3,333GB
NEFSS DB (Replica): 3,333GB replicated by Metro mirror PPRC
Snapshot DB: 3,252GB (3%%EDB)
NEFSS DB is replicated byQ—Replicaiton
CRM DB: 984GB
DWH DB: 8,547GB
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